
LTJBSA MONTHLY GENERAL MEETING MINUTES
Date: January 11, 2023 | Time: 7:30 PM | Location: LTJBSA Indoor Facility & Batting Cages

Present Attendees: Andrea Alfieri, Paul Alfieri, John Brogle, Tom DeFillipo, Ken Dobkin, Matt
Heady, Chris Kmiec, Ken Mitchell, Nicole Mottola, Danielle Nevius, Lisa Nevius, Sandy Oswald,
Dave Shockey, Carly Vichroski, Paul Vichroski, Jake Zalaznick, Jason Zegarski

I. Call to Order
• Meeting was called to order at 7:30 PM by LTJBSA President, Paul Vichroski.

*Motion To Approve Meeting Minutes of December 14, 2022, Seconded, Approved unanimously.*

II. Department Reports
• Treasurer’s Report: Dave Shockey presented the financial report, noting strong account

balances, ongoing fund reconciliations between concession receipts and operating accounts,
settlement of fall jersey invoices, and strong early sponsorship commitments including new
partnerships with Eggert Aquatics, Station 21, and Notre Dame High School.

• Little League: Paul Alfieri reported that Tee Ball enrollment is expanding rapidly, with social
media advertising active ahead of the February 13 regular registration deadline, after which late
fees will apply. The league is hosting an upcoming coaches clinic, and 12 local umpires are
enrolled in the District 12 training certification course.

• Softball: Jake Zalaznick reported that enrollment is progressing with a strong influx of new
players, noting expanded territory eligibility allowing players from HTRBA, portions of Ewing,
and Hopewell to register directly with Lawrence Little League to field rosters across all three
divisions. Preseason instructional clinics are scheduled at the Thunderdome with Coach JP from
the Montgomery Mavericks, a catchers clinic led by Danielle Nevius and high school volunteers,
and continuing instruction supported by Angela P.

• Babe Ruth League: Carly Vichroski reported steady early registration with parent outreach
underway, evaluation of a potential soft interleague merger with WEMU for tournament play,
and indoor winter workouts scheduled to commence in February.

• Competitive Travel: Matt Heady reported that indoor winter workouts commenced on New
Year’s Eve across five competitive rosters, including a newly formed 10U squad, with teams
preparing for spring USABL competition.

*Motion To Accept Treasurer’s Report, Seconded, Approved unanimously.*
*Motion To Accept Babe Ruth Report, Seconded, Approved unanimously.*
*Motion To Accept Little League Report, Seconded, Approved unanimously.*
*Motion To Accept Softball Report, Seconded, Approved unanimously.*
*Motion To Accept Travel Report, Seconded, Approved unanimously.*

III. New Business
• Preseason Operations, Swap Day & Volunteer Mobilization (Introduced by Andrea Alfieri):

Preparations began for Equipment Swap Day, with volunteer recruitment emphasized for uniform
distribution, special events, and tournament hosting.



• Concession Stand Operations & Mobile Ordering (Introduced by Andrea Alfieri): Plans
were presented to bring back the Snack Shack Express mobile concession cart following routine
maintenance and to explore Clover point-of-sale systems for mobile customer ordering.

IV. Adjournment
• The next regular meeting will be held on February 8, 2023 at Slackwood Firehouse.

• Meeting adjourned at the conclusion of business.

*Motion To Adjourn, Seconded, Approved unanimously.*


